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Strategic Alliances

“What we deliver is essential.
Because we help a business find its centre of gravity.”

Europe-Asia Trading Consultant Agency Ltd.
EATCA
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Relevant Strategic 
Alliance Options.

Integration of business processes

Supply relationships (key accnt mngmnt)

Joint R&D

Joint distribution

Joint ventures

Co-makership
Franchises

Equity
participationFinancial

participation

Arm’s-length 
contract

Mergers and 
acquisitions

Strategic 
alliances

E-markets
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6 step lifecycle approach

Alliance 
Capabilities

3. Partner 
selection

5. Alliance 
Management

1. Strategic 
Analysis

6. Evaluation 2. Alliance 
Preparation

4. Alliance 
Design

An Alliance stands or 
falls on “Trust”



4
Copyright © 2006-2007 Europe Asia Trading Consultant Agency. All rights reserved. Asia-Hong Kong   Europe-Belgium

your success, our passion
© Copyright Europe-Asia Trading Consultant Agency Ltd 2006, all rights reserved    Asia-Hong Kong   Europe-Belgium

The 6 steps analyse.
1. Strategic analyses.

We develop strategic options and assess their relative strengths.
2. Alliance preparation.

We clearly define what you want to achieve and what the objectives of 
a partnership would be.

3. Partner selection criteria.
We define the strategic fit of the partner following clear criteria.

4. Alliance design.
Once the Partner has been selected, we clearly define what you will 

achieve and what the objectives of the partnership are.
5. Alliance management.

Create a governance structure and decision making process. 
We focus on building a strong relationship with the alliance 
partner. We ensure that the alliance team have the capabilities.

6. Alliance evaluation.
We evaluate the performance of the alliance with a tool. 

Regular tracking of the alliance will ensure that corrective action 
can take place to enhance performance and ensure alliance 
success.
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Partner selection and fit’s

1. Goals 3. Compare2. Score 

Strategic fit Operational fitOrganizational fit

Cultural fit Human fit

•Win-win situation
•Clarity of goals
•Strategy
•Time horizon
•Scope
•Competencies
•Investments

•Integration
•Structure
•Flexible
•Top Management
•Power Balance
•Appreciation
•Decision Making
•Attitude

•Participation
•Assignment
•Empowerment
•Problem Solving
•Future
•Measurement
•Revenues Sharing

•Differences
•Trust
•Partner Communication
•Conflict Resolution
•Resistance

•Chemistry
•Personal
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Thanks!

EATCA is a business consulting company 
incorporated and located in Hong Kong, centre 
of Asia and with an office in the centre of 
Europe (Belgium)

We help and support the management of 
companies and investors to expand their 
business and increase their sales revenue & 
profits by lowering the business and trading 
risks and minimizing their costs.

We are a member of several associations and 
organisations. http://www.eatca.com/link.asp

For more information please visit: 
www.eatca.com

Or send us a mail: info@eatca.com

we don’t cost….
…we save !

Roland D’Aubioul

Managing Director

EATCA

Europe-Asia Trading Consultant Agency Ltd.

http://www.eatca.com/link.asp
http://www.eatca.com/
mailto:info@eatca.com
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